


BARRY ISLAND PRIMARY SCHOOL IMPROVEMENT PLAN SEPTEMBER 2025/26 (Financial Year Plan)

PDG COSTED PLAN

PDG Grant - £62,418

	Action
	Resource/Cost
	Impact/Success Criteria

	· Family liaison Officer and HT to establish ‘Parental Workshops’ to support children at home.
· Timetabled sessions for year groups to be planned to work with parents. 
· Coffee catch up sessions introduced.
	Family liaison salary




Accredited Thrive Practitioner
	· Families and school to develop stronger links.
· Parents/carers to develop parenting skills.
· The school can directly support increased numbers of families.
· Teaching strategies are shared to support children/families. 
· Parents/carers to share experiences to develop confidence.

	· Family liaison Officer to analyse attendance & punctuality.
	
	· Daily checks to improve punctuality and attendance.
· Whole school attendance target 2025/26 – 94.5%
· Individual pupil target – Above 95%
· Parents/carers develop a greater understanding of children’s attendance and impact in education.
· Communications/meetings support individual pupils/families.

	· FP & KS2 children to be supported in a Thrive program. 
	
	· Children assessed through teacher/parental views and SELFIE/Thrive assessments.
· Children to receive support for emotional and social behaviours.
· School provides a ‘safe’ area to share feelings and emotions.
· Children to develop confidence.
· Increased support for parents/carers.

	· Updated training for Lead LSA for ELSA support
	Course/Time working with pupils
	· Additional support for vulnerable pupils.
· Up to date support provided.
· Pupils have increased confidence.





Focus: To support KS2 eFSM pupils in literacy & Mathematics

	Action
	Resource/Cost
	Impact/Success Criteria

	· Literacy interventions to support skill development for targeted KS2 children. 
· Targeted FP children to receive additional support to focus on reading strategies.
	Intervention LSAs salaries
	· Children develop a greater understanding of reading strategies.
· Targeted Children develop a range of skills associated from their own targets and areas to develop.



Focus: To support eFSM pupils attend residential/school tips

	Action
	Resource/Cost
	Impact/Success Criteria

	· Pupils have access to resources to enable them to participate in residential/school trips. 
	Targeted finance to support eFSM pupils
	· All pupils included in school activities.
· Confidential support provided.
· All pupils enjoy experiences/learning opportunities. 





