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Barry Island Primary School

‘Excite, Motivate & Innovate - Striving for Excellence Together.'
BEHAVIOUR AND 
RESTORATIVE PRACTICE POLICY (2025/26)
Introduction
An audit conducted by a specialist behavioural agency, ‘When the Adult Changes’ in November 2022, commissioned by the Vale of Glamorgan Council, resulted in Barry Island Primary being praised for its approaches in utilising effective relational practices to care for all learners in a positive and nurturing manner.  Subsequently, the school was recognised as a “UK Beacon School’ in its effective, inclusive support for all children. To underpin this practice, the school continues its commitment to promoting ‘Trauma Informed’ approaches to further support more vulnerable learners with a view that, every learner has a right to an education.
‘All of this is underpinned by incredibly strong relationships. Every opportunity is taken to build and sustain relational currency. ‘ Salmon November 2022
What is Restorative Practice?

Restorative practice is a term used to describe behaviours, interactions and approaches which help to build and maintain positive, healthy relationships, resolve difficulties and repair harm where there has been conflict. It is an approach to conflict resolution that includes the pupils involved. It relies upon positive relationships with parents, pupils and the teaching team. 
‘You can hear relationships being built before you see them. This school has a bedrock of emotional currency that runs through its foundations and is called upon when needed.’ Salmon November 2022
Teachers, pupils and parents understand and commit to looking at positive alternatives, instead of the historic/reactive and punitive behaviour solutions. In line with the Vale of Glamorgan Council, Barry Island Primary firmly believes, positive relational practices underpinned by ‘Trauma Informed’ methods, ultimately supports all learners to succeed during their time in school.
‘There is a felt sense of mutual trust support, compassion and empathy at Barry Island Primary.’ Salmon November 2022

Barry Island Primary School guides all learners to understand and reflect upon three overarching rules:

‘Is it safe? Is it respectful? Is it responsible?’

Guidance Note: 
Consistency lies in the behaviour of all adults and not simply in the application of procedure. A truly

sustainable consistent approach does not come in a toolkit of strategies, however, in the determination

of the teaching team working in collaboration with pupils, parents and families. Where learners feel treated as valued individuals, they respect adults and accept their authority, at home and in school.
All staff:
· Model and demonstrate high expectations of behaviour at all times
· Meet and greet children with enthusiasm and optimism.
· Regularly refer to ‘Safe? Respectful? Responsible?’ overarching rules – passing ownership of behaviour back to the child. 
· Model positive behaviours and build excellent relationships.

· Plan lessons that engage, challenge and meet the needs of all learners.

· Use visible recognition and positive praise. 
· Follow up every time, retain ownership and engage in reflective dialogue with learners.

· Never ignore or walk past learners who are behaving inappropriately. 

· Address behaviours in a timely manner.
‘All staff are respectful kind and consistent in their use of authoritative language.’ Salmon November 2022
Steps in Managing and Modifying Behaviour

Learners are held responsible and accountable for their behaviour. Staff will deal with behaviour without

delegating. The following steps outline behaviour response strategies:
The reminder
A reminder of the expectations for learners ‘Safe? Respectful? Responsible?’ delivered privately to

the learner. The teacher reminds the child about behaviour expectations at Barry Island Primary.  The learner has a choice to ‘do the right thing.’ Take up time is offered. 
The caution 
A clear verbal caution outlining the consequences of repeat behaviours. Learners will be reminded of their positive previous conduct to prove that they can make good choices, giving behaviour ownership back to the child, banking relational currency. Learners may be given time for reflection away from the incident/behaviour.
Short Intervention

· Alternative adult engagement – Class Teacher/Member of Senior Leadership Team

· Firm, fair clear approach, personal, non-threatening, side on, eye level.
· State the behaviour that was observed and which rule/expectation/routine it contravenes. 
· Tell the learner what the consequence of their actions are. ie Parent engagement/short term alternative learning environment/Individualised behaviour plan/apologies/further restorative practices.
‘Consequences are applied in a matter of fact not punitive manner and pupils accept them as they co-produced them.’ Salmon November 2022
At every stage of the corrective behaviour pathway, restorative practice is nurtured and encouraged: 
Restore

· What's happened? 
· What was each party thinking? 
· Who feels harmed and why? 
· What have each party thought since? 
· What behaviours will each of us show next time? 
· Reaffirm your commitment to building a trusting relationship.

Learner’s may have their behaviour monitored by teachers to show progress towards agreed

targets. These will be confidential with the pupil and parent/carer. At Barry Island Primary School, we promote discretion; we do not use coloured reports, advertise poor behaviour to other learners or give fame to those who choose not to meet our high standards and expectations. We expect parents to also follow this approach and have trust in the school to support individual children.
Partnership Stage

The partnership stage will be implemented where there is a cause for concern with repeated behaviours.
· Update meetings with parents.

· Review of Individual Behaviour Plans

· Additional daily/weekly reviews with the teacher/Senior Leadership Team.
· Pupil to receive further support utilising the ‘Thrive’ program.

· Liaison with outside agencies. 

Barry Island Primary are committed to promoting high standards in learning and behaviour, we strive for excellence together. We operate and implement high expectations of behaviour around Bullying and Racism, please access our Anti Bullying and Anti-racism policies for further guidance. 

Next Review: October 2026
*Please see our Restorative Practise Pathway supporting document for a snapshot of behaviour responses. 

